Skyview School’s Community Engagement Plan

Introduction

Skyview School's Community Engagement Plan establishes a strategic framework for
enhancing collaboration, communication, and partnerships between the school, its students,
families, and the broader community. This plan outlines key initiatives to improve student
success, foster inclusive participation, and ensure that all voices are heard and valued within
the school environment.

Goals and Objectives

Goal 1: Improve Communication

e Develop clear communication channels using digital platforms like newsletters and social
media.
e Encourage feedback through surveys and meetings.

Goal 2: Increase Family Involvement

e Organize family events like parent-teacher conferences and volunteer opportunities.
e Offer flexible meeting times to accommodate all schedules.

Goal 3: Build Community Partnerships

e Partner with local businesses and organizations to support school initiatives.
e Offer extracurricular activities.

Goal 4: Promote Inclusivity and Equity

e Ensure diverse groups are included in school activities and decision-making.
e Provide accessible resources and translation services as needed.

Key Strategies and Actions



Strategy 1: Enhance Digital Engagement

e Create a user-friendly website.
e Use social media for real-time communication.
e Establish a regular email newsletter for school news.

Strategy 2: Strengthen Family Engagement

Host "Back to School Night"

Host “Coffee & Connect”

Host “Family Literacy Night”

Provide volunteer opportunities for families.

Strategy 3: Build Community Collaborations

e Organize events with local organizations.

Strategy 4: Ensure Equity and Inclusion

e Offer translation services for non-English-speaking families.
e Form an “Inclusive Actions Committee” to ensure inclusive policies.

Evaluation and Monitoring

To measure the success of this plan, the following methods will be implemented:

e Surveys: Yearly surveys will be sent to families to assess their satisfaction with
communication, engagement activities, and school events.

e Feedback Sessions: Yearly meetings with stakeholders will be held to gather input and
evaluate the initiatives' effectiveness.

e Participation Metrics: Tracking the number of families attending school events,
volunteering, and engaging with school communications will provide insight into the level
of involvement.

Conclusion

Skyview School’'s Community Engagement Plan is a roadmap for enhancing the school’s
relationship with its community. Through clear communication, active involvement, and strong



partnerships, we aim to create an environment where all stakeholders feel valued and engaged
in supporting student success. This plan will contribute to the overall growth and development of
the school and its community by fostering inclusivity, building partnerships, and ensuring that all
voices are heard.
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