[bookmark: _gjdgxs]DIRECTOR’S REPORT
to the Board of Directors 
April 29, 2020 Meeting
 
Enrollment for 2019-2020 as of April 24, 2020 & Waitlist Students
Kindergarten:          		24 of 24 (level cap is 24)       		- 31 students on waitlist
Primary 1/2:            		49 of 48 (level cap is 48)    	                    	
o   1st grade:      	23                	                                	- 12 students on waitlist
o   2nd grade:     	26                                                    	- 6 students on waitlist
Intermediate 3/4:     		49 of 48 (level cap is 48)    	
o   3rd grade:     	25                                                    	- 12 students on waitlist
o   4th grade:      	24                                                   	- 10 students on waitlist
Intermediate 5/6:     		49 of 44 (level cap is 44)    	
o   5th grade:      	23                                                   	- 10 students on waitlist
o   6th grade:      	26                                                    	- 11 students on waitlist
 Middle School:        		47 of 36 (level cap is 36)
o   7th grade:      	24                                                    	- 8 student on waitlist
o   8th grade:      	23                                                    	- 3 students on waitlist
Enrollment 2019-2020:    	218 (206ADM)                  	        	Total Waitlist:  103
 
Enrollment for 2020-2021 as of April 24, 2020
Kindergarten:          		24 of 24 (level cap is 24)       		-21 on waitlist
1st grade:      			25  (level cap is 24)              	                       
2nd grade:     			25 (level cap is 24)                                                     	
3rd grade:     			26 (level cap is 24)                                                  	
4th grade:      			25 (level cap is 24)                                                 
5th grade:      			25 (level cap is 24)                                                   	
6th grade:      			22 (level cap is 22)                                                    	
7th grade:      			26 (level cap is 18)                                                  
8th grade:      			23 (level cap is 18)                                                    
Enrollment 2018-2019:    	221 (209 ADM)                  	        	Total Waitlist:  88 
 
Open-Enrollment
Open enrollment will begin Online Only at 7:30 AM on Friday, May 1. The open enrollment window for 2020-2021 will end on May 15 at 3:30 PM.  As of right now, we are above or at level cap in all grade levels.
 
Financials
February & March Financials* 

Facilities
· Our awning is in the process of being replaced; due to COVID-19 it is half completed.
· Dance asbestos removal is scheduled for end of May, beginning of June.

Academics
· Reconfiguration of Current Grade Levels- 
As you are aware, we have been discussing reconfiguring our current multi-age levels to support the most optimal social/emotional and academic development for all of our students. In particular, two of our current levels continue to struggle and have so for several years. Primary struggles as a combined 1st and 2nd grade group because of the vast differences in their academic development. Currently, our Primary separate for many subject areas to address these different needs and so in actuality, they do not act as a true multi-age class. Our Intermediate 5/6 struggle as a combined group because of the differences in their social/emotional development. It has been a challenge combining the two grades, as 5th grade students are still elementary students and 6th grade students have a middle school mindset. This mindset is natural for our 6th graders, however, it accelerates the growth of our 5th graders causing them to grow up “too quickly” when it comes to their social/emotional development.  We struggle, too, in keeping Intermediate 5/6 teachers for this very reason and the academic content in middle school is different than elementary school content.

Our teachers unanimously decided a shift in our current multi-age classrooms was needed and would remedy our current situation. The levels would change to a K +1, 2/3, 4/5, and a 6 +7/8. Our K+1 would provide our first grade teacher a team and to combine when appropriate. Our 6+7/8 would give time for our 6th graders social/emotion development before becoming middle school students. Our 6th grade teacher would team with 7/8 and 6th would combine with 7th later in the year when appropriate. 

A combined 2/3 and 4/5 was very exciting for teachers at those levels, and although themes will shift a little with new social studies standards, teachers felt these levels were more appropriate. There was also great relief in having a standalone 6th with the idea of integrating with 7th the last quarter of the year in preparation for 7/8, not just for regular academic classes but for the arts and Title I students. Title I teachers often times see 5th grade students resist services because they are more self-conscious of their peers in a 5/6 combined class. 

We had talked about officially reconfiguring for the 2021-2022 school year and phasing in a 5th and 6th grade “soft” transition (keeping 5th and 6th separate) for this upcoming year. However, because COVID-19 has disrupted our school year and all levels, we have decided it is in the best interest of our students to move ahead with the reconfiguration for 2020-2021.  This change allows for most levels to remain together as a homeroom and gives teachers more of an opportunity to ensure that our students are ready for their current grade levels. Less time will be needed to establish these homeroom communities and more time can be spent jumping into the academic loss some students may experience. We all recognize that this year will be different regardless of grade reconfiguration and we are dedicated to giving our students what they need to be successful in the years that proceed this crisis. 
Our new configuration is as follows: 

· Kindergarten (2 classes, Ms. Kate Butcher & Ms. Amy Cope)
· First grade (Ms. Jennifer Romero)
· Second and third grade combined (2 classes, Ms. Anna Barnum & Ms. Scout Butcher)
· Fourth and fifth grade combined (2 classes, Ms. Elise Corcoran & Ms. Ashley Fine)
· Sixth grade (Ms. Jo Wurst)
· Seventh and eighth grade combined (2 classes, Mr. Alex Rosansky & Ms. Mara Trushell)
Teachers are excited to move forward in a way that will address the needs of our two struggling levels as well as moving forward to address the needs of our students coming out of the COVID-19 school closure. This also gives teachers time to prepare for and revamp the curriculum to include the revised Social Studies and Science State Standards that are to be implemented in 2020-2021 according to the Arizona Department of Education.


Fundraising
· Spring Gala update- We hope to reschedule in the summer or beginning of school year.
· Tax Credit Donations update- $18,521 has been donated.

Personnel 
· Staff updates for next school year:
· Ms. Cindy Cain, our Title I Reading teacher, will be retiring after teaching for 44 years! She has taught at Skyview for the past 6 years and we have been blessed to have her on our staff! Ms. Cindy has thoroughly enjoyed her time here and will greatly miss being a part of our students' lives on a daily basis. We will send her off with a celebration when we return to school. We hope that you all will join us!
· Ms. Carrie Vickerman will be stepping down from teaching the Intermediate 5/6 and will be returning to Title I Reading. We are all so appreciative of her willingness to step out of Title I and teach in the Intermediate 5/6 for the past four years!
· Our Intermediate 5/6 aide, Ms. Shannon Herbst, will be moving back to California at the end of summer to be with family and travel. We will miss her greatly!
· [bookmark: _GoBack]Ms. Jo Wurst, our current Middle School aide will be reassigned to the teaching position in the 6th grade. She graduated from the University of Wyoming with honors and a double major in Anthropology and Environment and Natural Resources. After graduating, she worked as an environmental educator for six years in the Rockies and in Arizona.  In the summer of 2018, she started her Masters of Science in Science Education through MSU. This pursuit inspired her to enter the classroom where she has been able to gain teaching experience in our Middle School. She has been working closely this quarter with Ms. Scout Butcher who is mentoring her in Language Arts, specifically in our school-wide Lucy Calkins curriculum, with Ms. Ashley Fine in our K-5 Bridges Mathematics curriculum so that she has an understanding of the methods taught up to the 6th grade,  and with Mr. Alex Rosansky in CPM, College Preparatory Math, our math program for 6th-8th grade. Ms. Jo is very familiar with CPM as she has assisted Ms. Mara Trushell all year in 8th grade math. It is with confidence and excitement that she has been reassigned to the 6th grade! 
· Ms. Kelsey Reavis, educator and new kindergarten parent, will be assigned as Ms. Elise Corcoran’s aide. 
· Ms. Jules Galan, Ms. Scout’s aide, will be completing her student teaching this year with Ms. Scout.
· Ms. Michelle Riordan, our former kindergarten aide, is coming back to complete her student teaching with Ms. Anna Barnum.
· State funding from Red for Ed is allowing for a 5% increase to our teacher salaries.  Our current 2019-2020 salary schedule reflects a 3% increase. I have adjusted this and added the additional 2% to our base salary to allow for the 5% increase.  Teacher contracts to be approved reflect this increase. 
· Recommendations for contract renewals- All teacher contracts and administrative contracts are up for renewal with a few reassignments. 
· Carrie Vickerman has been reassigned as Title I teacher, 72.5% salary.
· Susan Jimenez has been reassigned as Title I teacher, 65% salary. We will no longer have a Title I aide.
· Jo Wurst has been reassigned to the 6th grade teaching position.
· Michelle Grubert, Middle School aide, is eligible for benefits this next year as she will be moving into her fifth year.
· We are currently looking for three aides for next year for Ms. Lisa Hendrickson’s art class, Ms. Breanna Rogers’ dance class and Ms. Mara Trushell’s Middle School class.  
· After four and a half wonderful years, Lucy Beckner is leaving Skyview School to begin her MSW degree at the University of Denver. She has loved working with Ms. Bre and all of our students and although she will miss everyone, she will still be in town and a part of the community.
· Ms. Ashley Ortiz is continuing her artistic journey in Phoenix community art centers in hopes to create an artistic and safe space for children of all backgrounds to express themselves. She is grateful for the experience to work with Ms. Lisa and our students right after graduating from Prescott College. 


Teachers’ Report: Carrie will present the teachers’ report. Grow/Glow Report

Compliance/ Regulatory Issues: 


Board Action Requested Based on Director’s Report
· Reconfiguration of grade levels approval
· Adjusted salary schedule approval
· Teachers’ contracts, Operations Manager contract, and Administrative Assistant/Aide Supervisor contract approval

*Attachments to the Director’s Report 
